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OZET

COVID-19 pandemi siirecinin ortaya ¢ikmasi ile birlikte orgiitlerde meydana gelen degisimin gerekliligi; orgiitsel
gevreye kendilerini yeniden tasarlama ve yenileme hususunda rehberlik ederek, siire¢ igerisinde orgiitlerin daha
da dinamik bir yap1 kazanmasini saglamistir. Yeniden tasarlanan igletmecilik anlayisi, rekabet avantaji elde etme
yolunda doganin ve isletmenin siirdiiriilebilirligine saygi duyarak beseri sermayenin pandemi siirecinde nasil
yonetilecegini yeniden ele almis, personel giiclendirmenin 6nemini ve bu konuda duragan kalinamayacagini
gostermistir. Ayrica 6grenen organizasyon yapilarinin 6nemi; miisterilere yaklasimin yeniden degerlendirilmesi,
pandemi siireci ile ilk defa ortaya ¢ikan sorunlara ¢oziimler gelistirilmesi ve pek ¢ok olasi risk durumuna dair
alternatif planlarin hazirlanmasi ile birlikte daha da artmistir. Bunun yani sira bu dénemde ortaya ¢ikan yeni
paradigmalar, Orgiitlerin proaktif davranarak rekabet tstinliigii elde etmelerine imkan saglayabilmektedir.
Pandemi siirecinin sona ermesi hayatin her alaninda eski normalden farkli ve yeni olan pek ¢ok degisikligin ortaya
¢ikmasina neden olacaktir. Sistemlerin yeniden insasi siirecinde, orgiitlerde stratejik acidan entelektiiel sermaye
one cikacak ve oOrgiit edilgen olmaktan c¢ikip etken bir rol oynayacaktir. Belirsizlik ortamlari kaos olarak
adlandirilmakta ve genel olarak olumsuz bir ¢agrisim yapmaktadir. Pandemi gibi belirsizligin baskin oldugu kaos
ortamlarinda/durumlarinda, kaosun kendisi ¢ukur olarak degil; merdiven olarak goriilmesi anlayist ile, krizler
firsata donistiriiliip yeni girisimcilik uygulamalar1 sayesinde ortaya ¢ikan bosluklar degerlendirilmekte ve 6rgiitiin
yapist optimize edilebilmektedir. Mekanik ve organik orgiitlerde goriilen; verimlilik, etkinlik, ihtiyaca uygun
iretim, maliyet minimizasyonu, yeni sorunlar ve buna bagl olarak gelisen risk yonetimi, hizmet i¢i egitim
sayesinde is gorenin (beseri sermayenin) gii¢lendirilmesi ve ekolojik ¢evreye uyumun saglanmasi gibi konularda
yonetsel operasyonun optimizasyonu, misyon ve vizyona uygun olan stratejiler ve taktikler ile saglanabilmektedir.
Lider vasifli yoneticiler, oOrgiitlerde bu strateji ve taktiklerin gelistirilmesi ve uygulanmasinin en biiyiik
sorumlularidir. Stratejik liderlik vasfini tasiyan bir yonetici olmaksa; vizyon sahibi olmak, “risk-maliyet-zaman-
birey-fayda analizi yoluyla planlanan faaliyetlerle ilgili olusabilecek olasi riskleri hesaplayip 6ngérmek ve ekibini
bu dogrultuda disiplin i¢erisinde koordine edip kisa ve uzun vadede en verimli sonuca ulasmay1 hedeflemek ile
ilgilidir. Hali hazirda i¢inde bulundugumuz pandemi siirecinde, stratejik liderler, 6rgiitlerde; uzaktan, doniigiimli
yahut esnek caligma sistemine gegilmesi, is stireglerinin dijitallesmesi, is géren performans: 6l¢iim Kriterlerinin
degismesi, dijitale iligskin hizmet i¢i egitimlerin verilmesi gibi bir¢ok yonetsel faaliyetin verimli ve etkin sekilde
yiriitiilebilecegini gormekte ve gelecege iliskin proaktif uygulamalar gelistirebilmektedirler. Bu caligmada
optimizasyon kavrami, 6grenen organizasyonlar ve kaosun yonetimi ekseninde ve orgiitlerin yaklagimu literatiir
taramasindan faydalanilarak ele alinmigtir. Bunlardan hareketle su sorular cevaplandirilmaya caligilmigtir:
Gilintimiiz diinyasinda stratejik yonetimin bakis agis1 etkinlik, verimlilik, liderlik ve yoOnetim agisindan nasil

olmalidir, hangi degerleri tasimalidir ve is gérenler ile kurulan iliski nasil olmalidir? Sorulara verilen cevaplar
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1s18inda elde edilen bulgular sektor yoneticilerine yol gosterici olabilecektir. Bu nedenle elde edilen sonuglarin,
orgiitlerin gelisimine katkida bulunma kaygisi ile gesitli sektorlere uygulandigi alternatif ¢alismalar yapilmasi

Onerilmektedir.
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ABSTRACT

The necessity of change in organizations with the emergence of the COVID-19 pandemic process; By guiding the
organizational environment in redesigning and renewing themselves, it enabled organizations to gain an even more
dynamic structure in the process. The redesigned management approach has revisited how human capital will be
managed during the pandemic process, respecting the sustainability of the nature and the enterprise in order to
gain competitive advantage, and showed the importance of personnel empowerment and that it cannot be stagnated
in this regard. Also the importance of learning organization structures; It has increased even more with the
reassessment of the approach to customers, the development of solutions to the problems that appeared for the first
time with the pandemic process, and the preparation of alternative plans for many possible risk situations. In
addition, the new paradigms that emerged during this period enable organizations to gain competitive advantage
by acting proactively. The end of the pandemic process will lead to the emergence of many new and different
changes in all areas of life. In the process of rebuilding the systems, the intellectual capital will come to the fore
strategically in organizations and the organization will play an active role rather than being passive. Environments
of uncertainty are called chaos and generally have a negative connotation. In chaos environments / situations where
uncertainty is dominant, such as the pandemic, the chaos itself is not a pit; With the understanding of being seen
as a ladder, crises can be turned into opportunities and the gaps created by new entrepreneurship practices are
evaluated and the structure of the organization can be optimized. Seen in mechanical and organic organizations;
Optimization of the managerial operation, strategies in line with the mission and vision in issues such as efficiency,
efficiency, production appropriate to the need, cost minimization, new problems and risk management developing
accordingly, strengthening the employee (human capital) thanks to in-service training and ensuring compliance
with the ecological environment, and It can be provided with tactics. Leading qualified managers are the main
responsible for the development and implementation of these strategies and tactics in organizations. Being a
manager with strategic leadership qualification; Having a vision is about calculating and predicting possible risks
related to the planned activities through "risk-cost-time-individual-benefit" analysis and coordinating the team in
this direction and aiming to reach the most efficient result in the short and long term. In the pandemic process we
are currently in, strategic leaders, organizations; They see that many managerial activities such as the transition to
a remote, rotational or flexible working system, digitalization of business processes, change of employee
performance measurement criteria, providing in-service trainings related to digital can be carried out efficiently
and effectively and develop proactive applications for the future. In this study, the concept of optimization has
been discussed in the axis of learning organizations and the management of chaos, and the approach of
organizations using the literature review. Based on these, the following questions have been tried to be answered:
In today's world, how should the point of view of strategic management be in terms of effectiveness, efficiency,
leadership and management, what values should it carry and what should be the relationship established with

employees? Findings obtained in the light of the answers given to the questions will be able to guide the sector
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managers. For this reason, it is recommended to conduct alternative studies in which the results obtained are

applied to various sectors with the concern of contributing to the development of organizations.
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